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Mark your calendars now for the must-attend peer coaching executive breakfast event.

Developing effective leaders is no easy task - and you may have discovered that many
approaches do not deliver significant results, and do little to help with senior staff retention.

You are invited to discover Peer Coaching Networks, a recently developed and successfully
piloted approach to training that leverages the following methods at almost two thirds the cost of
traditional techniques:

= peer coaching

= internal mentoring

= assessment, feedback and goal setting
= action learning

= external coaching

Peer Coaching Networks enable participants to effectively develop others, and encourages
commitment to the organization. They are flexible, can be conducted with intact teams, cross-
functionally, cross-business unit, or with geographically dispersed groups.

To learn more, read the article by Gerry Pulvermacher in the September 2007 issue of Canadian
Government Executive magazine Click here to view article, and plan to attend:

Tuesday, January 22
8:00 Breakfast and Networking
9:00 - 10:00 Presentation and Discussion

There is no charge to attend, but registration is requested.

Marriott Toronto Downtown Eaton Centre
525 Bay Street Toronto, ON M5G 2L.2

Don't miss it!
We have an exciting line-up of speakers featured.

Featured Speakers Include:

Bob Leech

Partner responsible for Partner Development, Deloitte
Gerry Pulvermacher

Partner, PulvermacherFirth

For questions or more information please contact:
Sandra Service
(905)727-4091 Ext.228 or by email Sandras@networkedgovernment.ca
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